HOMELESS PoLIcYy DEPUTIES

MEETING AGENDA

Date: Thursday, February 25, 2016
Time: 2:00 p.m. - 3:30 p.m.
Location: Hall of Administration, Room 864
Agenda Item Lead

Welcome and Meeting Overview (5 minutes)

James Blunt, First District

Augmented Winter Shelter Program - status (capacity, utilization, outreach, etc)
(15 minutes)

Peter Lynn, Executive Director,
LAHSA

Jeff Reeb, Director
Office of Emergency Management

Homeless Funding — Budget Status Report (5 minutes)

David Seidenfeld, Manager
Chief Executive Office

Homeless Initiative Implementation Status (45 minutes)
- Work with department leads
- Collaboration with LA City, LAHSA, and United Way-Home for Good
- SD2 February 9" motion (item 47-A)
- State Legislative Proposals

Phil Ansell, Director
Homeless Initiative

Housekeeping (10 minutes) James Blunt
- Proposal — 2 meetings per month
- SD1 Transition
- Final Remarks

Meeting Summary and Next Steps (5 minutes) James Blunt

Next meeting: Thursday, March 24, 2016, 2:00 p.m.- 3:30 p.m.
Room 372 — Sybil Brand Conference Room
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